WHAT  IS  THIS   MANAGEMENT?
Don't, by the way, assume that this is a one-way
proposition always. The subordinate may have a hidden
grouse which might be brought out and dispersed if an
occasion was made for a "frank talk session."
I want now to discuss briefly each of the characteristics
listed on page 24:
(a) Clean living.   Man is mortal, and pedestals are not
comfortable; in fact, it is undesirable that man shoulc
attempt to sit on one.    Nevertheless, within the confines
of his business the manager should see that he sets,, a&&
requires, a standard which is in line with reasonable moral
standards.    I read a novel recently where the assistant
manager, after chasing the girl for weeks through various
departments, finally clutched her within the confines of
his office and his arms.    This sensational situation was
created by a very well-known author who, I hope, doesn't
assume  that  this  is   the  normal   conduct   of assistant
managers.
I heard a few weeks ago that a worker in one of our
factories told the others "that all the managers had their
fancy bits in the factory."    Flattering to our physical^
charm, but definitely a slight on our managerial qualities^
At about the same time a foreman was found to be writing
to a girl in an adjacent department about her friendship
with his girl friend in that department.   Very foolish, and
definitely not done by a real supervisor.
Quite emphatically, the supervisors and managers should
not let down the side by such actions, which so often follow
the setting up of "favourites." As one supervisor aptly
remarked, the only favourites he had were "those who did
their job properly." By the way, "the confines of the
business" include, in my view, the social functions therein.
In the next chapter I will discuss the integration of social,
and working conditions, but here I just want to say that
the spectacle of senior people getting drunk and dreamy
at the works social is rather poor. "Let your hair down" at
times, by all means, but don't "let the side down." Inci-
dentally, one standard of measurement I have heard is:
"How would I like him to associate with my children?"
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